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Abstract

Global problems are currently not being solved, much hot air having been generated about global warming.  Fantastic amounts of time and energy have been put into discussing the fact that ‘something must be done’. Piecemeal solutions have been proposed, but rarely enacted. 

Solving global problems requires global objectives and leadership, within a suitable decision framework. This paper seeks to provide these key requirements and encourage their adoption. 

A key reason why leadership has not developed the required global outlook is the continued focus on importance of individual nations and religions. Spirituality has been usurped by religions, with two crucial consequences. Firstly, individuals who do not believe in a Higher Being have been excluded from the spiritual debate. Secondly, a global spirituality has been prevented from developing, with individual religions having their own, often conflicting, beliefs.

Global spirituality would provide consensus on the objectives of humanity, status of individuals, and a yardstick for assessing the legitimacy of solutions and actions by individuals, groups and societies. 

The Global Fitness Framework has a positive inclusive definition of spirituality and enables leaders, analysts and researchers to assess the physical, mental and spiritual fitness of individuals, groups and societies to perform their roles in solving the problems facing humanity. 

Introduction

Rapid development of information technology, particularly the internet, has brought about tremendous pressure for organisational and societal change, and concern over the continued viability of such basic economic tenets as consumerism and the profit motive.

Humanity is faced with an array of fundamental issues, including, but not limited to, those listed in figure 1.
· Global warming, depletion of the ozone layer, skin cancer, rising sea levels, severity and frequency of storms;

· Over consumption, particularly by ‘the West’;

· Excessively high earnings by sport and pop stars;

· Deforestation, depletion of oil and gas reserves; 

· Religious and other armed conflicts, including Iraq wars and ‘Israel’;

· Ageing population, low birth rates, declining fertility;

· Unfair farming subsidies; exploitation of the third world, aids, famine;

· Potential for pandemic illness: bird flu;

· Resistance of bugs to antibiotics;

· Obesity, heart disease, hyper-tension;

· Under-performance of the male sex;

· Domination / exploitation by USA WASPS;

· Erosion of national identities;

· Might is right;

· Demonisation of freedom fighters;

· Reaction to expansion / market domination by China and India;

· Role of religions, and their effects;

· Use and abuse of the internet;

· ‘Not In My Back Yard’ attitude;

· Drug abuse;

· ‘We can have nuclear weapons and fuel, but you can’t’;

· Work – life balance;

Figure 1: Fundamental Issues Facing Humanity
Many of these issues are extremely urgent and potentially life-threatening on a global scale, but current approaches seem incapable of tackling them.  In an interview that formed part of a series discussing the outcome of the ‘Cold War’, Fidel Castro voiced the concerns of many:

It is a world where nation-states are disappearing, losing strength, as in Europe where they fought each other for so many years and now they are integrating, coming together, suppressing boundaries, nation-states will disappear one way or another, the trend is there. Nobody can stop globalization….What kind of global world will that be? Will a world with a global economy be sustainable under today’s prevailing concepts? Can you imagine, for instance, 1.5 billion Chinese people, each of them with a car at the front door, when they have only 100 million hectares of arable land? Or again, 1.5 billion Indian people, each with cars at their front door? The fact is that capitalism has not only developed the productive forces and created an economic and political system which is predominant in the world today, but capitalism has also developed models of life, consumption and distribution of wealth that are unsustainable worldwide, and which have no future. These issues demand responses and I am sure humanity will find them. (Fidel Castro, 1998)

It is our contention that the issues facing humanity are of such a breadth, fundamental importance and difficulty that their solution requires development of a new paradigm that provides a framework for decision making that will foster a global, long term approach, and enable assessment to be made as to the validity of particular actions by individuals, organisations, nations and agencies. 

This paper initially considers the basic requirements of global spirituality (GS) including a review of the Global Fitness Framework (GFF) (Rayment and Smith 2006). It then links GS and the GFF with a decision making model to provide a package for use by leaders, decision makers and analysts. This package is then applied to a range of global issues to test its validity and value. Tentative conclusions are drawn, and an invitation made for interested parties to become involved in development of the GS concept, and its application to these and other issues.

Global Spirituality

GS aims to provide consensus on the objectives of humanity, status of individuals, and a yardstick for assessing the legitimacy of solutions proposed and actions taken by individuals, groups and societies. 

The GFF (ibid), with its positive, inclusive definition of spirituality, enables leaders, analysts and researchers to assess the physical, mental and spiritual fitness of individuals, groups and societies to perform their roles in solving the problems facing humanity. 

The Global Fitness Framework

The aspects covered by the GFF are Organic level, Holistic depth and Fitness plane, as shown in Figure 2.


[image: image1]
Source: Rayment and Smith 2006

Figure 2: The Global Fitness Framework

Organic level relates to whether an individual, group, or society is being considered, Holistic depth considers physical, mental and spiritual aspects, and the Fitness plane examines strength, stamina and suppleness. Thus, each of the 3 aspects has 3 elements, giving a total of 27 individual cells. 
The modular nature, or helicopter vision, of the model allows analytical researchers, decision makers and leaders to home in on the particular cell, core or slice of the framework relevant to their needs, but then have the option of summing these individual outputs to provide a holistic overview. In this paper, we are interested in seeing whether the framework is useful in assisting decision making at the global scale, and in particular the concept of GS.

To solve global problems optimally, we need to consider the individuals, groups and societies affected, and how they gel together, or react to each other. Some groups may have members from a number of different societies, international organisations being particularly vulnerable to conflict and confusion due to the need to integrate individuals and groups from varied cultural backgrounds.

To the authors, fitness relates to an entity’s ability to carry out its objectives or purpose, and should be considered at all three holistic levels, physical, mental and spiritual.  Also, these different types of fitness are inter-related, physical fitness being ability to physically carry out the desires of the mind, mental fitness the ability to make decisions and solve problems so as to achieve objectives, and spiritual fitness relating to the establishment and achievement of high level objectives that are in tune with the broader needs and obligations of humanity. It is this aspect that is of particular relevance to this paper.
When using the framework, it is important to recognise the influences between various cells, cores and planes. For example, societies are made up of groups of individuals, yet the ultimate aim of humanity may be to ensure optimum quality of life for each individual. 

GS aims to provide consensus on the objectives of humanity, status of individuals, and a yardstick for assessing the legitimacy of solutions proposed and actions taken by individuals, groups and societies. 

The authors (Smith and Rayment, 2007) gave the following definition of spirituality:

Spirituality is a state or experience that can provide individuals with direction or meaning, or provide feelings of understanding, support, inner wholeness or connectedness.  Connectedness can be to themselves, other people, nature, the universe, a god, or some other supernatural power.

This definition refers to individuals.  GS, however, focuses on connectedness and recognises that humanity should be viewed as a whole, not a collection of isolated individuals, communities, tribes, or even nations. The circumstances into which we, as individuals, are born are entirely fortuitous, so the idea that certain elements of humanity are superior to others, or have a right to a better life style, using a disproportionate share of global resources is highly dubious. Global problems affect everyone, and require united actions to solve them, with the objective of optimising the total utility of humanity. Indeed, it should have a broader focus than humanity, including concern for all life forms.

Concepts that we feel relevant to this view of spirituality include seeking common ground, altruism, fair treatment, happiness, self confidence, taking tough decisions and following them through, friendship, trust, love, balance, openness, honesty, growth, inner drive, determination, moral values, integrity, contribution to society, care, support, corporate social responsibility; concern for the environment, other people, and the future; trust; ethics, and ‘doing what is right’.

The above concepts offer a fundamental challenge to all organic levels as they suggest that objectives must go beyond a profit base, and focus instead on things like contribution to community.  George (2002) identified, and we agree, that in the West’s secular society this may require a whole paradigm shift. 

The term ‘Global Spirituality’ can be used to denote the use of the above concepts and approaches at a level that will be accepted by the vast majority of humanity. We believe this cannot include reference to a ‘higher power’. 

We believe that behaving in this way due to an inner spirituality is at least as valid as basing such actions on the desires of a higher power. It is also inclusive, in that it allows all to be involved, regardless of their personal religious beliefs.

Thus GS includes all aspects of spirituality that do not specifically involve reference to a higher being or power, and can be used to denote the spiritual aspects relevant to contemporary society. There is no conflict between this and belief by an individual in a higher power, which may be viewed as a next step towards a religious approach, the latter often involving membership of a particular religious group. 

GS encompasses corporate social responsibility; concern for the environment; being trustworthy and ethical; cooperating and collaborating to find solutions to global problems; love and reverence for nature.

The GFF emphasises the importance of spiritual fitness, and this applies to GS. The three elements of spiritual fitness are spiritual strength, stamina and suppleness. Spiritual strength reflects such factors as depth and breadth of conviction, commitment, influence and power, clarity of beliefs and the ability to resist attack on them. Spiritual stamina is ability to maintain beliefs and act accordingly in the long term, be consistent, willing to debate and discuss, but ready to stand up for a cause and beliefs.

Spiritual suppleness considers the ability to listen to other views on spirituality with an open mind, consider their validity, reflect upon them, and change one’s own views where relevant to allow for new thoughts, ideas and changes to the environment. It requires the ability to understand and accept that there are very many attitudes, approaches and beliefs, each of which may contain some truth. 

Each of these elements has possible negative aspects (use of excess force, dogmatism and rigidity, and apparent indecisiveness respectively). These must be recognised and guarded against.

Decision Making Fundamentals

Much work has been done on decision making and problem solving, and a number of models developed. Rayment (2001) uses a 7 stage model for logical decision making, with the pneumonic ASK SIR L:


A  appreciate 
           a problem exists


S  specify 
           its scale, scope and importance; objectives


K  causes 
           of the problem

S  solution                    generation and selection


I   implementation         of the chosen solution


R  review
           to what extent the solution worked

L  learn 

           how to tackle problems more effectively in



           future
He believes that the first and last stages are particularly important and often not given enough attention. Unless a problem is recognised to exist, no attempt will be made to solve it, and failure to do so early enough can mean there is insufficient time to deal with the problem when it is identified. Similarly, problems are often solved after a great deal of thought, time and effort, but little attempt made to make use of the experience, skills and knowledge gained in the process.
Rayment is aware of the potential weaknesses of such a logical approach, using the term Mind Games to cover techniques for overcoming such weaknesses. 

We feel that GS and the GFF may have potential, if used in conjunction with such decision making approaches, to provide a package able to meet the needs of contemporary leaders, researchers and analysts when considering global issues, facilitating sound decision making at the necessary level and quality. 

The next section of this paper illustrates application of the suggested package to three such issues.

APPLICATION

Section 2 outlined a number of issues that are extremely urgent and potentially life-threatening on a global scale. Using the ASK SIR L model, having appreciated such problems may exist, subsequent stages specify their extent, and look for causes, before seeking and implementing solutions. The GFF would be of great value here, encouraging consideration of each cell, core and slice within the framework, GS helping to place such analysis in context. 

This paper now outlines how these techniques could be applied to three of these issues, to test their effectiveness and begin to establish factors required in a GS.

Case Study 1: Fitness of Individuals

Importance of particular elements of fitness (i.e. particular cells in the framework) will change over time, depending on the mental and spiritual objectives of the individual and environmental circumstances. For example, mental suppleness may be relatively more important in the modern world as computers have taken over many of the tasks that formerly required mental strength or stamina.

Age-related Fitness

One way of assessing holistic fitness of individuals would be to see how it varied with age. Physical, mental and spiritual fitness might be expected to develop at different rates, as illustrated in Figure 3.
For different individuals, each of these elements will grow peak and decline at different rates, and a more detailed diagram could break each dimension into the 3 fitness elements of strength, stamina and suppleness.
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Figure 3:   A Schematic Representation of Age-related Fitness Levels

Depicting spiritual growth as low in early years then increasing to peak in old age illustrates a person who applies learning experiences throughout their lives to slowly develop a spiritual foundation, giving increasing thought to that aspect of their being as they mature. Many other patterns are possible, including the opposite, where people are exposed to religious doctrine at a very early age, which can have apparent short term heightening of spiritual awareness, but since their mind is not sufficiently developed at that stage to make a proper analysis, can cause a loss of belief and major soul-searching later in life.  In terms of the GFF, the authors would view this as indicative of excess concern for spiritual strength at an early age, resulting in long term conflict with the area of spiritual suppleness. Such analysis may be useful in the debate over single faith schools.

Male and Female Fitness

We would like to see a formal analysis of the general physical, mental and spiritual strength, stamina and suppleness of the two sexes. This could be carried out as a longitudinal study, linked to exploration of whether there are types of environment more suited to one of the sexes, and if so, what implications follow. 

Linked to this would be an analysis of why so many people are deciding not to have children, in apparent contradiction of evolution theory. Could it be that physical and mental fitness are no longer crucial to personal survival, and that high levels of physical and mental comfort coupled with relatively low fitness levels are causing low drives and fitness in terms of producing offspring? Perhaps spiritual fitness may become the decisive factor in which ethnic and social groups have most children in future.

Low Rates of Childbirth in the West

The value of the model here can be illustrated by considering modern humanity. Why is it that so many people are deciding not to have children, in apparent contradiction of evolution theory? 

It may be the case that physical and mental fitness are no longer crucial to personal survival, and that high levels of physical and mental comfort coupled with relatively low fitness levels are causing low drives and fitness in terms of producing offspring. Perhaps spiritual fitness may become the decisive factor.

Case Study 2: Actions of Nation States 

The Framework could be used to examine the physical, mental and spiritual attributes of different nation states, to facilitate analysis of their actions at important historical periods, or as a longitudinal study. For example, the relative fitness of participants in, say the Napoleonic wars or World War I or 2 could be assessed to help understand the outcomes. Similarly, the United States and Iraq could be assessed as part of an analysis of the causes and outcomes of the two Gulf Wars.

An aspect of particular concern to us is the way that leaders of nation states seem to act in a manner which is not necessarily supported by the majority of their citizens, and reflects apparent lack of concern for the lives of those in other countries. Views of religious extremists seem to be given more credence than their level of support justifies, and we feel much more effort should be made to persuade individuals of what is right for humanity, then act accordingly.

Roles, responsibilities and performance of specific organisations in the contemporary global environment could be analysed, for example those of the public and private sectors, and the relationships between nation states and international companies – do the latter perform a valuable role in redistributing wealth when they search out best value production facilities and tax havens? 

Concern over the continued validity / viability of such basic economic tenets as consumerism, the profit motive, and ‘demand’ being measured in terms of purchasing power, also point to the need for a new paradigm. 

Driving for higher, and increasingly efficient, production levels was desirable when demand exceeded supply and natural resources seemed limitless, but now such an approach encourages production and marketing of goods and services in such a manner, and to such an extent, that it is not sustainable long term nor, many would argue, even medium term. This situation can only worsen as increasing numbers of countries, including China and India with their massive populations, strive for similar standards to those in the West. 

Life Force of Nation States

Spiritual fitness is a useful concept when considering societies and nation states. Do countries (both individually and collectively) still have a strong 'life force', or have their reasons for existing (geographic; defensive; exploitive; maintain law / order / monarchy) declined due to environmental changes, to such an extent that they may no longer serve a valid purpose and the individuals and societies within (and humanity in general) may cease to support their existence? It is interesting to consider how short-lived many nation states have been, and the GFF could be used to analyse why, including why some last longer than others.

Perhaps globally we are now at the stage that the United States was at in the period leading up to its civil war, with individual nations recognising the need for a global approach, but each still wanting to be able to control its own future, including its own defence, and suspicious of the motives of others.

Case Study 3: The Role and Power of Religion

Some may feel the above idea of nations possibly no longer being ‘fit for purpose’ may also apply to religion, in that it had a useful role in the early stages of the development of society, but is now losing much of its physical, mental and (some would say, ironically) spiritual fitness. A key reason why leadership has not developed the required global outlook may be the continued focus on importance of individual nations and religions. 

Our view is that religions have usurped the term ‘spirituality’ as requiring belief in a higher being or power, but that such a definition and attitude towards spirituality is divisive. It attempts to exclude all those who do not have such belief from involvement in development or consideration of a spiritual aspect to their lives and work, and has, in our opinion, had serious negative effects on the development of an overall feeling of global humanity and GS. When it is combined with a belief in the superiority of a particular religion and its followers, it can, and has, lead to all manner of mistreatment and aggression, including war.

We think that belief by individuals in a higher power or being can be very beneficial, provide a strong foundation to their lives and motivate them to achieve at a higher level, but that organised religion has often been a strong negative influence, and that its role in the modern world must be challenged. The damaging effects of The Crusades, destruction of South American civilisations, continuing friction between Muslims, Jews and Christians, Protestants versus Catholics, outmoded attitudes to contraception and so on are still prevalent today, and it is very difficult to find examples of equivalent positive achievements that can be put down specifically to religion. 

Many Western individuals, groups and societies, including governments and quasi-governmental bodies, are becoming far more questioning of the role, beliefs and power of religion. This is partly due to an overall decline in the proportion of the population who are actively religious, but also due to the fact that there are now many different religions within a given society, and their beliefs and requirements are not always compatible with each other.

Longitudinal Analysis

It may be particularly enlightening to examine the fitness of different religions over time. In the middle ages, the Christian church, for example, used physical and mental power to persuade people to believe, but much of this power may now have been lost. Spiritual strength has also given way to the desire to appear supple in the light of new social norms and development of science, The Enlightenment, and the theory of evolution. Pulled together, such analysis may go a long way toward explaining the current decline in religious belief.

Reasons for this decline may include religions coming across as insular, archaic, based on myths and illogical ‘facts’, and evil in their actions. This is, clearly, not saying that religious people do not carry out good deeds or make positive contributions to humanity, but that such contributions do not depend on their involvement with religion, whereas the negative aspects often do. We believe religious leaders should rethink what their objectives are, the effects of their actions, what they truly believe, and whether the God they claim to be following would approve of their actions.

At the same time as, and possible resulting from, religion losing its influence, many individuals, groups, societies and even humanity collectively lack clear, valid missions, motivation and guidance as to how to lead their lives. We believe that our concept of ‘Global Spirituality’ can help fill this void.
Conclusion

This paper outlines the concept of Global Spirituality and links it to the authors’ Global Fitness Framework and decision making model, moving toward a new paradigm to help leaders, analysts and researchers operate in the extant global environment.

If you are interested in developing the above (or other) case studies, writing further papers, discussing validity and application of the new paradigm or any other collaboration, please contact either of the authors:

John Rayment, Anglia Ruskin, Chelmsford - j.j.rayment@anglia.ac.uk
Dr Jon Smith, Anglia Ruskin, Cambridge - jonathan.smith @anglia.ac.uk
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