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Civil War 
(1991–2002)

Ebola Epidemic
(2014)



• During the Ebola response, the 
Ministry of Health and Sanitation 
(MOHS) procured approximately 200
ambulances.

• With seed funding from the World 
Bank, the MOHS is desirous to 
establish a National Emergency 
Medical Service (NEMS) system in the 
country.
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• Training: October 2018 – April 2019;
• 27 May 2019: NEMS is operative at 

national level;



• Training: October 2018 – April 2019;
• 27 May 2019: NEMS is operative at 

national level;
• Handover to MOHS: September 2020



Observed and predicted hospital 
admission rates in Sierra Leone before 
and after the introduction of NEMS. 

From 15th of October 2018 up to the 31st

of September 2020, NEMS has managed:
• 54,555 emergency calls
• 52,631 missions
• 45,348 referrals
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Covid-19



First Covid-19 case in Sierra Leone:  31st of March 2020

NEMS has been actively engaged in the national preparedness 
response plan to:
1) ensure a resilient referral system for routine services
2) manage the sudden demands of referral of COVID-19-related cases
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NEMS response to COVID-19

Ambulance redistribution

15 out of 81 dedicated to 
referrals of confirmed/suspected

cases and samples



COVID-19 special training 

• How to assist suspected/confirmed COVID-19 cases
• PPE and IPC Procedures
• Cleaning and Waste Management



Challenges

Upward Trend in NEMS Activities, determined by the COVID-
19 Outbreak.

• Upward trend in NEMS activities
• Financial impact: PPEs, 

decontamination kits, digital
thermometers

• Reduction on ambulance fleet by 15
• Supplementary training sessions



Challenges

Stigma towards ambulances



Challenges

Stigma towards ambulances

involvement of psychological team 
to inform patients and relatives 
about their condition and the need 
of isolation



Disaster Medicine in SL after Covid19

• November 2020: launch of the National 
Disaster Management Agency (NDMA)

• July 2021: DM courses for NEMS personnel



5th November 2021: Wellington PMD Junction 
Fire MCI

• Collision between a  fuel 
tanker and a truck 
carrying granite stones

• 92 casualties and 98 
deaths
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