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Table 1: Definitions of terms

	CATWOE
	Definitions of terms

	Customer:
	the victim or beneficiary of the system 

	Actor:	
	those who can realise the transformation

	Transformation:
	the conversion of input to output

	World view:
	the worldview (Weltanschauung) that makes the transformation meaningful

	Owner:
	those with the power to stop the transformation

	Environment:	
	the environmental constraints within which the system must operate

	Root Definition:  
An OWNER responsibility to work with ACTORS to make the TRANSFORMATION informed by the WORDVIEW within the constraints of the ENVIRONMENT.




Table 2: Constructing own knowledge (the schools)

	Customer:
	School students

	Actor:	
	Teachers

	Transformation:
	To transform the school students into effective communicators, creative thinkers, successful learners, productive contributors, healthy individuals and responsible citizens.

	World view:
	We should be teaching students to build or construct their knowledge by practice/activities as well as theory. 

	Owner:
	The Ministry

	Environment:	
	A culture where teachers transmit knowledge in a teacher-centred manner.  

	Metaphor 
	Constructing own knowledge

	Root Definition
A Ministry responsibility to work with teachers to convert school students into effective communicators, creative thinkers, successful learners, productive contributors, healthy individuals and responsible citizens in an environment where teachers have previously transmitted knowledge in a teacher-centred manner.





Table 3: Constructing own knowledge (the Faculty)

	Customer
	Pre-service teachers 

	Actor:	
	University professors and teaching assistants

	Transformation:
	To transform the pre-service teachers into learner-centred teachers delivering a competence-based curriculum.

	World view:
	We should be teaching students to build or construct their knowledge by practice/activities as well as theory. 

	Owner:
	The Ministry

	Environment:	
	A culture where academic staff have previously specialised in either their discipline or pedagogy, within rigid silos.   

	Metaphor 
	Constructing own knowledge

	Root Definition
A Ministry responsibility to work with University professors and teaching assistants to convert pre-service teachers into learner-centred teachers delivering a competence-based curriculum in an environment where academic staff have previously specialised in either their discipline or pedagogy, within rigid silos.   



 
Table 4: Castle walls

	Customer:
	 Individual EU nation states

	Actor:	
	 Universities

	Transformation:
	To transform the qualified workers from one nation state into qualified workers in another nation state.

	World view:
	Internal agreement necessary to guard against an external threat

	Owner:
	European Union

	Environment:	
	External pressures of globalisation.

	Metaphor 
	 Castle walls

	Root Definition 
An EU responsibility to work through Universities to benefit individual nation states by transforming their locally qualified workers into workers qualified across the EU in a worldwide environment where there are pressures from globalisation.




Table 5: Colosseum of Education

	Customer:
	Professors and other faculty

	Actor:	
	Faculty management and professors

	Transformation:
	To transform and rebuild the Faculty by introducing new processes to develop faculty and encourage interdisciplinary working.

	World view:
	The Faculty has an ancient structure with a strong culture but has weaknesses that needed rebuilding

	Owner:
	The Faculty

	Environment:	
	A rapidly changing environment where faculty have limited capacity to respond

	Metaphor 
	Colosseum of Education

	Root Definition
A Faculty responsibility to work with their Professors to transform and rebuild the Faculty by introducing new processes to develop faculty and encourage interdisciplinary working in a busy and rapidly changing environment.



Table 6: Long and winding road

	Customer:
	Professors and other UP academics

	Actor:	
	Faculty management and professors

	Transformation:
	To transform faculty into staff able to focus on how to teach their subject rather than to teach their subject per se.

	World view:
	This will be a long journey and staff need help and markers along the way

	Owner:
	Faculty of Education

	Environment:	
	Lack of time and lack of procedures

	Metaphor 
	Long and winding road

	Root Definition
A Faculty of Education responsibility to work with their Professors to transform faculty into staff able to focus on the pedagogy of their subject (rather than their subject per se) in an environment where there are few procedures and staff lack time.




Table 7: Blowing up a Balloon

	Customer
	Faculty professors and teaching assistants	

	Actor:	
	EU partners 

	Transformation:
	To transform the Faculty of Education into a group of reflective, self-sustaining academics 

	World view:
	Capacity building is like inflating a balloon, initially difficult but becomes easier, eventually a small puff of air can increase the volume considerably.   

	Owner:
	Project leader

	Environment:	
	A culture in which faculty have previously specialised in either their discipline or pedagogy within rigid silos.  

	
Metaphor 
	
Blowing up a Balloon

	Root Definition
A project leader responsibility to work with EU partners to convert the Faculty of Education into a group of reflective, self-sustaining academics where internal capacity building is the norm in an environmental culture previously focussed on discipline specialisation and with a silo mentality.




Table 8: Sitting on a three legged stool

	Customer
	Faculty professors and teaching assistants	

	Actor:	
	EU partners 

	Transformation:
	To transform the Faculty of Education into reflective, self-sustaining academics 

	World view:
	 For effective development faculty need the security of 3 supporting legs to continuous professional development (CPD)
: The opportunity to talk to internal and external peers, the chance to reflect on educational theories and the opportunity to copy and practice.

	Owner:
	Project leader

	Environment:	
	A culture where academic staff have previously specialised in either their discipline or pedagogy within rigid silos.  

	
Metaphor 
	
Sitting on a three legged stool

	Root Definition
A project leader responsibility to work with EU partners to convert the Faculty of Education into a self-sustaining continuous professional development culture where faculty are supported by the 3 legged stool of talking, reflecting on theory and copying role models in an environmental culture, previously focussed on discipline specialisation and with a silo mentality



Table 9: Square pegs into round holes

	Customer:
	Faculty professors and teaching assistants	

	Actor:	
	EU partners 

	Transformation:
	To transform the Faculty of Education into reflective, self-sustaining academics 

	World view:
	 Capacity building demands that one is constantly making amendments in order to try to fit square pegs into round holes.

	Owner:
	Faculty

	Environment:	
	A culture where the staff contract is restrictive and the Dean wants to monitor staff closely.   

	Root Definition:  
	Square pegs into round holes

	A Faculty responsibility to work with academic staff to deliver a Masters course that suits the full-time and part-time students in an environment where the staff contract constrains management and the Dean wishes to monitor staff closely.




Table 10: Summary of metaphors
	Timing
	Problem
situation
	Stakeholder group
	Section of article
	Metaphor

	Start of project
	Situational analysis
	Varied- contextual
	7.1
	Constructing own knowledge

	
	Bologna Process
	EU nation states
	7.2
	Castle walls

	
	
	
	
	

	Prior to Capacity Building programme
	Strengths and areas for development
	Pedagogues
	7.3
	Colosseum


	
	
	Natural sciences
	7.3
	Long and winding road

	
	
	
	
	

	End of project 
	What is Capacity Building?
	All Kosovar faculty
	8.1
	Blowing up balloon

	
	Value of Capacity Building
	All Kosovar faculty
	8.2
	Three-legged stool

	
	Value of other project activities
	Core team
	8.3
	Square peg into round hole



